
Dear Fellow BSBCCA Owners, 

The following summary of the May 14, 2018 Board of Directors meeting was approved at the meeting of 
June 11: 

Discussion of Sewer 
Vice President Bill reported that we do not have the permit from the Town of Narragansett yet; they will 
give us the permit after we get one from C.R.M.C. There will soon be a meeting of our attorney, our 
engineer, the Sewer Committee, and the Finance Committee.  We do have an understanding with the 
Town in concert with a letter from the Fire District in support of the project. 

Discussion of taxes 
Our accountant raised the issue that part of our Capital Reserve Account is subject to taxes.  Apparently, 
any additional monies put into the Capital Reserve have a tax liability of approximately 20%.  One Board 
Member questioned how it is possible that no previous accountant shared this and asked for a second 
opinion. 

Discussion of store 
In keeping with the theme of tax liability, the store will now have its own P&L because the profits are 
taxable. 

Discussion of meetings 
In keeping with our policy of holding meetings on the second Monday of the month, they will be held on 
June 11,  July 9,  August 14 (on a Tuesday because of the Monday holiday), and September 10.  All in the 
Beach Club Restaurant with a start time of 6pm. 
NOTE:  The August 14 meeting has been changed to Monday, August 20. 

Manager’s Report 
 Pit Grill and Pit Bar are fully operational. 
 Restaurant is also fully operational.  We have already had some private functions. 
 Grill has been moved to the center of the Pit.  New smoking area has been set up with four tables 
with umbrellas and planters to separate the area. 
 Micros system is almost complete. 
 Snack Bar / Pizza Bar area is in progress.  Grand Opening will be on Memorial Day Weekend. 
 Pit Grill will use a “vibrating disk” system to call the customer when the order is ready.  If 
successful, it will also be used in the Snack Bar / Pizza Bar. 
 Landscaping is almost complete. Credit goes to Carolyn Hanley, an owner who graciously 
volunteered her time. 
 We have multiplied the bandwith ten times.  Wifi connections will be so much better. 
 Network has been wired out to the gate shack.  

Discussion of Budget Savings 
Several items are coming in under budget i.e. healthcare, banking, and payroll company. President Kevin 
asked Treasurer Mark and G.M. Mike to prepare a summary of all savings for the next meeting. 

Discussion of Fireworks 



Board Member Victor reported that the pyrotechnics company will secure the barge, will do a 30-minute 
fireworks display, and will get all the required permits.  The cost for the Friday, July 6 event will be 
$20K.   

The cost does not include the cost of entertainment, of the police and fire details, or the $1,200 dock 
loading fee at Quonset or URI.  The Board agreed to four police officers (two for traffic, two for crowd 
control) and two firefighters.  Entertainment will be provided by Blurred Vision in a split session --- they 
will start at 6pm, take about an hour break during the fireworks display, and finish after the display. 

It was suggested that we sell 500 Special Event Guest Passes at $30 in order to defray the cost of the 
event.  A counter suggestion was made to sell 400 Passes at $40 in an effort to lessen the impact of so 
many guests because the facility will already be crowed with owners and members.  It was decided to sell 
the 500 passes on a first come first served daily quota basis..  The rain date would be Sunday, July 8. 

It was suggested that we announce that a Special Event Guest Pass is not a guarantee of a parking space.  
It was also noted that the shuttle will run until 11pm. 

Discussion of BSFD Voting Rights 
It was noted that one topic at the next BSFD Council meeting may be to garner a legal opinion from the 
Board of Canvassers or from the Attorney General as to whether or not it would be legal to make changes 
to the voting policy, including eliminating the right to vote of the BSBCCA owners. 

An owner in the audience who also happens to sit on the BSFD Council stated that the BSFD Bylaws 
Committee simply wants to research what is legally acceptable vis-à-vis voting i.e. proxies, absentee 
ballots, and if voting can be based on residency or property ownership.  This person opined that just as 
voting in a town is based on residency, so should it be in the Fire District. 

Secretary Louise asked another owner who also happens to be on the Narragansett Town Council if a Fire 
District change in voting would have to be approved by the RI Legislature.  He informed us that Fire 
District voting rights are based solely on property ownership and would require a vote of the General 
Assembly in order to be changed. 

President Kevin opined that we enjoy a great working relationship with the Fire District.  The Fire District 
has been very generous to allow us to have our meetings in the Community Center.  We provide 
emergency help if their lifeguard needs it and we allow heavy equipment access to Kelly Beach via our 
property.  He also stated that we have never tried to interfere in Fire District affairs by voting en masse in 
Fire District elections.  He questioned why the Fire District would seek to disrupt this good working 
relationship. 

Discussion of Bylaw Amendments 
The Board continued its review of the bylaw amendments suggested by the Bylaw Committee.  It was 
agreed to present to the owners amendments related to 1. Directors needing to be owners  2. The correct 
address of the property  3.  A fee to the buyer at the time of a closing   4. Eliminating a long-since 
abandoned practice of providing housing for the general manager.  5.  Establishing a Board of seven 
Directors  6.. A Nominating Committee that is comprised of any owners who volunteer   7. Posting notice 
of meetings on the website   8. Allowing Directors to attend meetings either by phone or skype   9.  
Establishing a procedure for appointing a mid-term Director that is fair and equitable to all owners   10.  
Resolving a conflict between two bylaws regarding removal of a Director.  The owners will be given the 
opportunity to approve or reject each of the 10 suggested amendments.  It was noted that 67% approval is 
needed in order to amend. 



Discussion of Financing the Sewer Project 
The Board discussed offering financing to the owners to help them pay for their share of the Sewer 
Connection Project.  The Board was divided as to the efficacy of this endeavor. 

It was noted that Article II Section 4.p of our bylaws requires a 67% approval of the owners in order to 
borrow money.  It was decided to try to get that approval and, if received, to offer the owners the option 
of paying their share up front or of borrowing the needed funds through the Beach Club. 

It was agreed that the Secretary will put the voting in the form of two separate ballots (one for bylaw 
amendments and one for sewer financing) that can be mailed to the owners together.  They will be 
reviewed at the next meeting. 

Respectfully submitted, 
Louise B. Healy, BSBCCA Secretary 

  
  


