
Dear Fellow BSBCCA Owners, 
The following summary of the December 4, 2017 Board of Directors’ meeting was approved at 
the meeting of January 8, 2018: 

Open Discussion Session 
An owner asked for a correction of the summary of the October 30 meeting when she spoke 
about the BSFD Land Trust’s plan for building a walkway beside the causeway.  She explained 
that the Land Trust already has an engineer’s building plan and also has a fundraising plan, but 
will not begin raising the approximately $850K needed until they have a building permit.   She 
further explained that the walkway plan has nothing to do with our sewer plan.  The proposed 
walkway will be just like a dock.  It can be built in a week.  She also repeated the Land Trust’s 
request that the BSBC Board meet with them.  

President Kevin expressed his hope that the sewer connection project would be permitted by the 
end of the 2018.  He also stated that the Board has hired a new legal firm that has a growing 
financing program to help with capital improvement projects that could hopefully help with the 
sewer project. 

An owner asked about mold abatement.  There was a lengthy discussion about the topic with 
suggestions ranging from having the owners do it themselves, having our crew do it, or having a 
mold abatement company do it.  Mike Boscia suggested that it would be an overwhelming task if 
it were given to our Maintenance Crew.  It was also suggested that it would be cost prohibitive if 
a mold abatement company were to do it.  It was also suggested that perhaps the individual 
owners should attack the problem with a spray bottle of bleach in hand.  It was also suggested 
that this will probably be a never-ending chronic problem.   

An owner suggested that the owners just need to bleach the walls of the unit every year. 

Discussion of Managers’ Report 
G.M. Mike reported that the entire facility has been closed.  The water has been shut off in all the 
units; this task was done this year by our crew under the direction of Mike Boscia.  The second 
floor has been shrink-wrapped.  The Pit Bar has been winterized.  The kitchen has been cleaned. 

Discussion of Working Capital Restoration 
This would return $170K to working capital and represents funds that had been over-spent over 
the past two years.  This is also referred to as the “true-up.” This would result in an additional 
charge to the owners ranging from $131 to $525, depending on the unit type. A motion that we 
do not collect any of the true-up passed by a vote of 4 to 2. 

Discussion of Operating  



The consensus was to reduce Barba CFO fees from $24K to $10K. 
A discussion ensued of the Kids Club.  It was noted that very few kids attend the sports portion 
of the Kids Club.  The Board asked Mike Boscia to install a tetherball west of the volleyball area.  
The consensus of the Board was to eliminate the sports portion of the Kids Club and to run the 
crafts portion only 2 or 3 mornings per week. 
A motion to raise the guest fee base to $9 passed by a unanimous vote. 
A motion to refund $5 for any returned guest pass passed by a unanimous vote. 
A motion to charge $2 for a weekday After 4 guest pass passed by a motion of 4 to 3. 
A motion to eliminate cash from the gate and to sell parking passes only in the office passed by a 
unanimous vote. 
A motion to fund Security at $109K passed by a vote of 4 to 2 

Discussion of Capital Improvements 
Mike Boscia opined that all roofs need to be replaced and gave us a demonstration that the five 
layers of roofing are decaying.  He also stressed that the awning frames are all decaying. 

The consensus was to make reductions in the proposed Cap Imp budget in order to purchase 
some new awning frames.  The consensus was to eliminate the $2500 square stairway repair, to 
eliminate the $40K replacement of the main concourse deck, to eliminate the $5K replacement of 
the decking in the hallway adjacent to the utilities room, to eliminate the $16K to build a 
Business Center in the utilities room.  The consensus was also to increase the unit 300 – 395 roof 
replacement from $43K to $53K and to increase the F&B equipment replacement from $65K to 
$70K.  The money saved will be used to replace awning frames. 
A motion to fund the Capital Improvements at $300K passed by a unanimous vote. 

Discussion of Food & Beverage 
A lengthy discussion ensued of the increase in the restaurant assessment and the increase in the 
Bonnet Bucks.  The concensus was that the Restaurant would have to be open more than just 
three nights in order to accommodate the time that would be needed to allow the owners to use 
the increased amount of Bonnet Bucks. 
A motion to fund the F&B at $225K passed by a unanimous vote. 

A motion to approve the entire 2018 Proposed Budget as amended passed by a unanimous vote. 

The Board went into Executive Session at 11:45 and came out at 1:15am.  Meeting adjourned at 
1:15am. 

Respectfully submitted, 
Louise B. Healy, BSBCCA Secretary 




