
Due to the importance of the subject matter of the October 11 Board Meeting, we’re offering the complete 

minutes (that were approved at the meeting of October 30) instead of just a summary as we usually do. 

 

Meeting called to order at 7:04pm with 65 owners in attendance 

 

President Kevin opened the meeting by stating that the purpose of this Board Meeting is to discuss and vote 

on an increase of the 2017 Annual Assessment.  He announced that if anyone wants the documents of 

tonight’s power point presentation, just email office@bonnetshoresbeachclub.com 

 

MOTION: by Victor, seconded by Angelica, to approve the minutes and summary of the meeting of 

October 2. 

VOTE:  All in favor. 

 

Treasurer Mark stated that this is all about cash flow, about having enough money to meet our obligations 

through December 31.  He said this is not about profit and loss, further stating that we’ll know the true 

profit and loss after the accountants are finished going over the books after the first of the year.   

 

He stated that this Board was seated on May 24 and by the end of June we already had an idea that we 

would not meet the expectations of the 2017 Budget.  He stated that corrective measures were taken by 

reducing employee head count, for example, but the corrections just weren’t enough to cover the shortfall.  

 

He also stated that the Finance Committee will begin work immediately on the 2018 Budget and will also 

look at capital improvements.   He also stated that we have seen a significant appreciation in unit values 

and we must protect our investment. 

 

He explained that the difference between the $173K option and the $204K option was that the latter includes 

repair of roof damage over the square that was sustained from Hurricane Jose.  We could pay for the repair 

with the money from the supplemental assessment instead of taking it from the Capital Reserve. 

 

He informed the owners that we are re-allocating funds from capital improvement budget into the operating 

budget for capital improvement projects that were not done i.e.lift to the second floor. 

 

G.M. Mike assured the owners that the Board is working diligently for the betterment of the Beach Club 

and that he is pleased to be working with them.  

 

An owner asked if we could move this along. 

 

Financial Consultant Joe said that the presentation tonight would show the owners where we are now 

financially and would also give a projection analysis of where we will be at the end of the year.  He said he 

will have data to demonstrate that the rainy weekend weather had a negative impact on revenue. 

 

An owner expressed concern about taking money from the Capital Reserve to pay for the roof damage 

repair.  He would rather that we pay now via an increase in the assessment. 

 

An owner asked how much had been taken out of the Capital Reserve this year.  The answer is “none.” 
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President Kevin said that the Board wants to listen to what the owners have to say so that we can take the 

temperature of the room and vote accordingly.  He also stated that the bylaws do not require this meeting, 

that the bylaws allow the Board to vote without consulting with the owners, that we didn’t want to do that 

and opted for this meeting with the notification to the owners of its content. 

 

An owner asked that we that every person identify himself with his name and unit number..  The secretary 

apologized for not doing it with everyone and stated it was simply because she knows the name and unit 

number of many of the people in attendance. 

 

An owner who is a member of the Finance Committee asked if the only adjusting of the F&B numbers 

would be due to the inventory count that is yet to be done.  Joe Shrader confirmed that that was the case 

and the current stated F&B loss of $187K is very close to what it will be after the inventory is done. 

 

G.M. Mike stated that there are loses on the Beach Club side as well.  There is a shortfall in income in the 

guest pass line because a significant number of guest passes have been returned, more so than expected.  

Here again, the rainy weekends seem to have had a negative impact.  He stated that there is also a decrease 

in the guest parking fees. 

 

An owner asked G.M. Mike how was it possible that food cost was at 45%.  The owner further stated that 

as the G.M., it was his responsibility to watch those numbers every week. 

 

G.M. Mike went on to say that the revenue is down in the Logo Loft.  He further stated that we had depleted 

the inventory, but we had only accomplished that by having many more sales than usual. 

 

An owner asked why we would sell inventory at greatly reduced prices instead of just keeping the inventory 

for next year. 

 

G.M. Mike stated that the quality of the clothing items was better than in previous years, so the prices of 

the items were higher. 

 

An owner asked why the quality had been changed.  Had there been complaints about last year’s quality?  

So did you change the quality on a whim? 

 

An owner who is a member of the Finance Committee stated that we only netted 10% profit in the Logo 

Loft. 

 

An owner asked what the store revenue was.  The answer given was $47K. 

 

G.M. Mike continued by saying that the 2017 Budget had called for $15K in program income that was 

meant for our maintenance crew to generate income by doing work in the units.  Mike explained that we 

were not set up for that, so no income was realized. 

 

G.M. Mike also stated that some expenses had gone over budget.  One was legal expenses.  Another was 

an overage on payroll. 

 

An owner asked why we were paying time and a half for Sundays.  G.M. Mike explained that this had been 

done historically and we didn’t find out until August that we didn’t have to pay time and a half. 



 

An owner asked G.M. Mike why he hadn’t seen the problem with the time and a half.  He stated that it’s 

the G.M.’s duty to watch the payroll weekly and to be sure that no mistakes are being made.  

 

President Kevin stated that it was actually an owner who had brought this up at a Board Meeting.  It was 

an $11K mistake and G.M. Mike takes responsibility for it.  He further stated that it will be reflected in his 

year end evaluation.  He also stated that the Logo Loft had been run completely by our former Office 

Manager, Michelle, and without her presence, mistakes were made. 

 

An owner opined that G.M Mike is a $150K experiment in on the job training.  He further opined that G.M. 

Mike doesn’t know how to do his job. 

 

Kevin acknowledged that no one --- not the Board, not Mike Rennell --- is happy about the mistakes.  He 

promised that they won’t be repeated. 

 

An owner asked how we can be sure that mistakes won’t happen again. 

 

An owner said that when G.M Mike said that the overtime for Sundays had been historically paid, that is 

not true.  Time and a half for Sundays had never been paid. 

 

An owner stated that financial data needs to be reviewed by the G.M. on a weekly or a bi-weekly basis.  It 

can’t wait for month.  You can’t wait until August to find a problem.  He opined that this is further proof 

that the G.M. doesn’t know what he’s doing. 

 

G.M. Mike stated that we spent $13K on IT services and equipment that had not been budgeted. 

 

An owner asked how is that expense helping the Beach Club. Treasurer Mark stated that we are reviewing 

our association with TAI software to see if it’s the right system for the beach club.  He also stated that this 

is part of the strategic plan. 

 

An owner who is a member of the Finance Committee stated that revenues show that we went from a bad 

year in the summer of 2016 to a horrendous year in the summer of 2017.    He opined that the weather is 

probably not the cause but rather members just probably stopped going to the food service because the food 

service that had been put in place both summers by the previous board was inferior. 

 

An owner stated that we’ve had rainy summers before but we’ve never had deficits like this before.  He 

agreed that the weather was probably not the cause for the deficit, but rather was because operating costs 

have skyrocketed. 

 

President Kevin stated that there was indeed duplication of effort.  Joe Short had been hired by the previous 

board to be the Facilities Manager and then they hired Mike Boscia for the same position.  Joe Short has 

been released. 

 

Kevin also stated that we didn’t see long lines at the Snack Bar and at the Pit Grill.  We didn’t see people 

three deep at the Pit Bar.  Absent these crowds early in the summer, this Board recognized right away that 

we were going to have shortfalls.  We also acknowledged right away that prices were too high and 18 days 

into our tenure, we tweaked the menu. 



 

Director Victor opined that our goal needs to be how are we going to prevent the mistakes from happening 

again. 

 

An owner who is a member of the Finance Committee stated that the Board seated a Finance Committee 

which had been discussed for years, but never done.  He opined that this Committee will give additional 

perspective and will help the Board watch expenses. 

 

An owner thanked the Board and the Finance Committee for all their work.  He also thanked the Board for 

this meeting which he acknowledged is not required by the bylaws.  He opined that supplemental 

assessments are part of reality in a private organization such as ours.  He predicted that they will become 

more prevalent as expenses rise. 

 

An owner stated that $82K is still left in the Capital Improvement Budget and suggested that the cost of the 

roof repair be taken from that.  He was informed that the $82K for projects that were not done (i.e. the lift 

to the second floor) is already being re-allocated to the Operating Budget in order to defray the cost of the 

supplemental assessment. 

 

An owner asked if the beach club had shown the Mayweather / McGregor fight.  He stated that there is a 

$250K fine for showing it in the pit.  President Kevin explained that a private owner had bought the fight 

and had shown it.  It was not shown in the Pit.  The Beach Club did not buy it. 

 

An owner said it looks like the food service is going to lose about $200K 

 

An owner who is a member of the Finance Committee stated that F&B is projected to lose $187K.  He also 

stated that we had a negative cash flow of $455K from 2016 and 2017. 

  

An owner stated that David Field never lost money for the seven years that he was the F&B Manager.  He 

opined that David had been treated poorly by the beach club and that the negative rumors that had been 

circulated about him were untrue and unfounded. 

 

An owner opined that the supplemental assessment should be double what the Board is asking for.  He 

opined that we need to do whatever we can to keep our beach club going. 

 

An owner asked what the sewer assessment would be.  He was informed that we don’t know yet because 

the job has not gone out to bid because we are still in the permitting process.  He was also informed that 

the Board will look into financing. 

 

An owner suggested that we need to increase the quality of the food and the service.  He suggested that we 

eliminate Members Only Days because they cost us too much money.  He also suggested that we re-consider 

the “four and four” rule regarding guests because guests don’t hurt the club but they are a source of income.  

 

An owner stated that he is working at a private club in Sterling, CT that has seasonal members.  That club 

has a pool, but no beach.  The guest fee is $60 for a 9am to 6pm visit 

 

An owner suggested rolling guest passes over to the next year in order to avoid paying out refunds 

 



An owner asked if we didn’t lost money in the restaurant would we still need this increase.  The answer 

was yes because the supplemental assessment is not to cover losses but rather is to get us through the end 

of the year. 

 

An owner  asked if we have considered out-sourcing the F&B Service.  He was informed that we had done 

that many times over the years and it was never worked --- the food quality and the service were less than 

desired, some concessionaires had lost money..  David Field was the only person to make our food service 

a success 

 

An owner asked what will be done to make a difference in the F&B service next year.  President Kevin 

reported that we have severed ties with Chef Jon Shumate and we are looking for a new chef now. 

 

An owner suggested that we need some historical information on a new chef.  If that had been done when 

the previous Board was hiring Chef Jon, they might have found that he was not the most energetic worker 

in the past. 

 

An owner asked why we don’t keep the restaurant open on Sunday.  Director Victor, Chair of the F&B 

Committee, suggested that the restaurant should be open on Sundays and Wednesdays.  He also suggested 

that perhaps Bonnet Bucks should not be allowed to be used at the bar. 

 

An owner asked if we always had a Chef plus a F&B Manager.  She was informed that David Filed di both.  

She asked the difference in the salaries.   She was informed that Chef David’s salary was $85K and that 

Chef Jon plus F&B Don had a combined salary of about $140K. 

 

An owner suggested that we need to fund both the beach club side and the restaurant side correctly, 

regardless of how uncomfortable. 

 

President Kevin stated that we can’t do a true-up yet.  The Finance Committee has to work in concert with 

the Board to get that true-up figure and to incorporate it into the 2018 Budget. 

 

An owner who is a member of the Finance Committee stated that this Board inherited a deficit as well as 

the highly paid personnel costs that lead to another deficit.  She expressed concern that we need to make 

up all deficits with the true-up.  Kevin reiterated that the Finance Committee will be tasked with figuring 

out the true-up so that it can be done in 2018. 

 

An owner asked how much is in the Capital Reserve.  When she was informed that the number is $466K, 

she expressed concern that it should be much more. 

 

An owner opined that our goal should be to increase the Capital Reserve to protect the integrity of the 

condominium association. 

 

An owner opined that we should fill all “holes” with the 2018 budget so that we don’t have to be in this 

position again. 

 

An owner stated that for the entire 20 years that we have been a condominium association we have never 

had to have a supplemental assessment.  He suggested that we will need and will see more of them as 

expenses climb if we want to continue with the services that we have come to expect at the beach club. 



 

President Kevin acknowledged a recent graduate of Hendricken and Clemson for attending his first Board 

Meeting along with his father. 

 

MOTION: by Louise Healy, seconded by Mark Mesrobian, to institute an increase in the 2017 operating 

assessment of the higher option of $204K. 

VOTE:  All in favor. 

 

The owners expressed their approval of the vote. 

 

Meeting adjourned at 9:30pm. 

 

Respectfully submitted, 

Louise B. Healy, BSBCCA Secretary 

 

 

 

 

 

 

 

 


