
Dear Fellow BSBCCA Owners, 

The following summary of the August 20, 2018 Board of Directors’ Meeting was approved at the meeting 
of September 10: 

Opening Remarks 
President Kevin reported that Board member John Jacoppi had resigned due to work-related 
commitments.  Kevin thanked him for his service and stated that, as a relatively new owner, John had 
brought fresh ideas to the Board.  Louise read Bylaws Article VI Section 2 which applies to the 
resignation of a Board member: “When a vacancy occurs on the Board, the vacancy shall be filled by the 
remaining members of the Board at their next meeting”.  The consensus of the Board was that we should 
contact the Chair of the 2018 Nominating Committee and that the position should go to whoever was the 
next highest vote-getter when the Nominating Committee interviewed candidates and chose the slate 
which was elected in April.  The chairman of the 2018 Nom Comm reported that Vincent Nugent was the 
next highest vote-getter.  Accordingly, Vin Nugent was appointed to the Board to serve out John Jacoppi’s 
term. 

Open Discussion Session 
An owner reported that the new smoking policy is not being adhered to and that she has personally seen 
smoking occurring on the second-floor deck above the pool and also on the beach before 6pm.   She 
suggested that next year we eliminate smoking.   An owner very loudly stated that he was opposed to 
eliminating smoking.   President Kevin stated that we will have to post additional signage and that 
Security should be armed with a copy of the no smoking rule in case they encounter a less-than-
cooperative member. 

An owner opined that the Movie Night After-4 guest pass is too high at $9.  She suggested that the Movie 
Night After-4 guest pass should be $2.  Louise opined that the $2 After-4 guest pass which allows an 
entire family of four to enter the facility for $8 plus $5 for parking is too low.  She opined that $13 for a 
family of four to enjoy everything that our facility offers is not realistic for a private facility. 
  
An owner opined that committees act as a feeder for the Board.  Kevin detailed the that committees that 
we have --- sewer, finance, bylaws, and food / entertainment.  The owner also suggested that we change 
the name from the “Condominium Owners’ Rule Book” to the “Member Handbook.” 

Discussion of finances 
An owner asked if the Board gets frequent financial updates.  Treasurer Mark stated that he receives real 
time stats to compare with last year.  He also stated that as of that very day (August 20), F&B exceeded 
last season’s revenue.  Our goal this year is for F&B to do $750K in revenue.  But Mark also opined that 
the menu is not set up to maximize profit because prices are very reasonable.   

Treasurer Mark also stated that even though we have had many rainy days this summer, the restaurant is 
crowded every night.  Some thought is being given to opening the restaurant next season even on 
Tuesdays.   

An owner suggested that someone should be posted at the pool to tell people to wash their feet at the food 
shower that is right in the pool area. 

Discussion of Manager’s Report 



G.M Mike stated that as the season is winding down, he is starting to accumulate projects for the off-
season.  He stated that staffing will be greatly reduced in the next week or two as staff is returning to 
school. 

He stated that we will have entertainment through Labor Day.  He also stated that we will have an 
extended season into October with Patriots Games / F&B specials in the Pit.    

He reported that our accountants suggested that the Club side absorb the Entertainment and pre-season 
start-up expenses from the F&B side.  We were able to do that because the Club side is running at a 
surplus.   

He reported that we have had some problems with folks not honoring their reservations or arriving up to 
25 minutes.  An owner suggested that we get a unit number with the reservation. 

Discussion of letter to unit owners 
President Kevin referenced a letter regarding suggested bylaw changes and allowing owners to vote their 
preference.  The Board agreed to send this letter with the letter announcing the Annual Meeting in the 
spring so that the suggested bylaw changes can be discussed at the Annual Meeting. 

Discussion of Nominating Committee 
President Kevin asked for volunteers for Nominating Committee.  An owner asked when the meetings 
take place.  There is usually one in the fall to organize and to elect a chairman and then two meetings in 
the winter to interview candidates.  An owner asked how volunteers would know if they had been 
appointed to the Nom Comm.  She was informed that anyone who signed up at a meeting is automatically 
appointed. 

Discussion of units in arrears 
Louise reported that we have three units in arrears, one of which is facing foreclosure proceedings.  She 
explained that our policy is to begin foreclosure when a unit misses two annual assessments.    An owner 
opined that we are then giving someone a free ride for one season.  He was informed that no one gets a 
free ride because no season memberships are activated unless the unit has a zero balance.   

Discussion of donation request 
The Compass School asked for a donation of a 2019 season membership for its golf outing.  The Board 
decided to deny the request.  

Open Discussion Session ended 

Discussion of the sewer project 
It was agreed to amend and send a letter to the owners asking for the required 67% approval of financing.  

Discussion of Capital Improvements 
G.M. Mike provided the Board with an array of projects that he labeled as high, medium, and low 
priority.  He believes that the entire pool area may need significant work.   

After reviewing the G.M.’s list, the Board had some additional suggestions. 
 1.  The tent over the entire pit should be cleaned before it is stored for the off-season. 
 2.  The tent over the pit grill should be cleaned or replaced.  
 3.  It was agreed that we should hire a sound engineer to give us an opinion regarding sound 
abatement in the restaurant. 



 4.  It was suggested that we purchase our own sound equipment for the entertainment.  This will 
be researched. 
 5.  It was suggested that we purchase a seaweed barrier.  This will be researched. 
 6.  It was suggested that we get bids to vinyl side the exterior of the building with Cedar 
Impressions.  It was suggested that perhaps we could do 25% each year. 
 7.  It was also suggested that if we do indeed start to vinyl side the building, we should replace 
the exterior windows at the same time due to the fact that the windows are causing the deterioration of the 
surrounding wood. 

Treasurer Mark reiterated that the new tax law requires that we pay 21% interest on any funds that we add 
to the Capital Reserve.   

The Board went into Executive Session from 9pm to 10:30pm. 

Meeting adjourned at 10:30pm. 

Respectfully submitted, 
Louise B. Healy, BSBCCA Secretary 


