
Dear Fellow BSBCCA Owners, 
 
The following summary of the November 25, 2019 Annual Budget Meeting was approved at the 
January 13, 2020 Board of Directors’ meeting: 
 
President Kevin announced that Stephen Liese, a member of the Facilities Crew, has died.  He 
noted that he was a valued employee and offered sympathy to his family. 
 
President Kevin announced that with fewer than 80 weighted votes in the room, the proposed 2020 
Budget is automatically ratified. 
 
Treasurer Mark reported the balances of the various accounts: $64K in the operating account, 
$981K in the sewer account, $621K in the capital reserve account, and $21K in the capital 
improvements account.  He also reported that both the beach club side and the F&B side of the 
operation showed a surplus this year, that F&B revenue broke $1 million for the first time, that we 
have collected 80% of the first sewer assessment, and that interest on the unpaid balance of the 
sewer assessment will begin to accrue on December 1st. 
 
President Kevin then opened the floor to questions. 
 
An owner noted that all Beach Club owners are part of the Fire District and are welcome to attend 
Council meetings on the third Wednesday of every month.   
 
An owner asked if we know the actual cost of the sewer project.  She objected to being given an 
assessment for a project with no definitive costs.  
 
Kevin reported that our engineering firm gave us an estimated total cost of $3million.  We are 
spreading it out over three phases so that the owners will pay only one third of the cost at a time. 
He also reported that the sewer project proposed budget passed at the sewer budget meeting on 
October 7th. 
 
V.P. Bill --- who has spent 20 hours a week on the sewer project for months --- explained each 
part of the project has to go out to bid to a different contractor: one for laying the pipe in the road, 
one for the paver to resurface the road,  one to build the infrastructure, one to do the work for the 
grinder pump and the generator.  It was also noted that we are encountering additional expenses 
as we go along --- insurance for the contractors, $1,000 per day for an independent monitor that 
was required by CRMC, $12K for a bond.  He reported that we are still waiting for an erosion plan 
to be approved before construction can begin.  He hopes that the sewer line will be in the ground 
by the end of the year. 
 
That same owner opined that with such a big project we should have hired a big engineering firm.  
She was informed that our engineering firm, CDM Smith, is a world-wide company that said, when 
they first saw our proposal, that they would be happy to work on our “little project.” 



 
Kevin noted that it is not going to be a typical plumbing job to connect each unit with water service 
to the infrastructure.  There is no consistent configuration from one unit to the next.  The plumbing 
work will be based on time and materials and we expect that there may be many change orders 
from the plumbing contractor as he uncovers unexpected issues.  This may well result in additional 
expenses. 
 
Kevin noted that we have an engineer, two attorneys, two construction industry professionals, and 
a professional who works with permitting town septic / sewer systems on our sewer committee. 
 
Mark noted that there will be expenses i.e. insurance and maintenance in perpetuity. 
 
An owner asked if we are going to lose parking spaces because of the pumping station that we 
have to build on our property.  She was informed that the pumping station will be underground.  
She was also informed that we will gain some parking spaces when we remove the septic system 
that is currently under the mound that is behind the horseshoe 
 
Respectfully submitted, 
Louise B. Healy, BSBCCA Secretary 
 
 


