
Dear Fellow BSBCCA Owners, 

 

The following summary of the January 22, 2018 Board Meeting was approved at the February 12 meeting: 

 

President Kevin opened the meeting with a reference to an owner who had emailed us with a complaint that 

he never sees any information coming from this Board regarding Beach Club happenings.  Kevin stated 

that we approve minutes and summary of the previous meeting at every single meeting, that those minutes 

are included in the Minutes Binder in the office the next day, that we post that summary on the website 

within 24 – 48 hours of its approval, that all meeting dates through April are posted on the website, that we 

try to answer emails from owners within 48 hours.   

 

Open Discussion Session 

An owner asked how the decision was made to cut back the Kids’ Club.   

 

He was informed that the Management Team had report that the sports program had a lack of attendance 

and participation.  The Team also reported that the arts and crafts portion was better attended, but the entire 

program was not attended enough to justify the expense of two 30 hour-per week employees.  Although a 

significant number of children signed up for the Kids’ Club, many did not all follow through, but rather 

sporadically showed up.  Hence the decision to eliminate the ten sessions-per-week sports program and to 

offer the arts and crafts portion two sessions per week instead of ten sessions per week.  The Beach Club is 

definitely child friendly; accordingly, we will build a new tetherball pole near the volleyball court, we will 

host a Carnival with improved games, a Cake & Canvas afternoon, a Lollipop Day, Halloween, Christmas 

in July, a Sandcastle Contest which was abandoned last year, and three Movie Nights. 

 

It must be noted that the BSFD runs a camp that has a strong focus on sports.  The children of any Beach 

Club owner are entitled to attend.  We think the cost is $5 per day. 

 

An owner asked if we are able to extract information from the computer program that will separate the Food 

& Beverage revenue by venue.  He was informed that we were not able to extract that information, because 

the accounting system is not currently “talking to” the computing system.  Having said that, it must be noted 

that the chef candidate to whom we are offering the position has intimate knowledge of the MICROS system 

and his expertise with the system may prove invaluable.  We would all like to see that information so that 

we will know which venue generates the most revenue.  

 

Discussion of Capital Improvement Projects 

The following projects are under way: 

 Replace facia, awning frames, and awnings in the horseshoe / square area 

 Replace the roof on the north and east sides of the square (done by a professional roofing company.) 

 Replace the facia and roof on eastern-most section of the pavilion. (again, by a roofing company). 

 Rebuild the entire boardwalk. 

 Replace sleeves on as many chaise lounges as budget will permit. 

 Remodel bathrooms in the Zephyr aisle (net to the existing game room) 

 Getting bids to lease new beach rake and kid steer 

We are waiting for bids to replace the (heating/cooling) mini-splits in the restaurant 

 We are currently in discussions regarding the creation of a Pizza Parlor in the location of the former 

game room.  (The Pizza Parlor will house one or two of those games.) 

 



The following projects are still planned: 

 Replace pool lights 

 Install a vinyl ceiling with lights on the Main Office deck 

 Horseshoe roof (which includes west side of square) 

 Remediate mold in some bathhouse aisles 

 Replace flooring in Logo Loft 

 Vinyl side the gate shacks if time allows 

 

Discussion of Mold Remediation 

There was a lengthy discussion regarding mold in the units.  Our crew has to remediate mold in some of 

the bathhouse aisles.  Accordingly, it is doubtful that they will have time to do the remediation inside units.  

It was agreed that we will send a letter to the owners of units that have mold which informs them that they 

must remediate it themselves. 

 

Discussion of Entertainment 

Victor reported that the weekend bands have all been booked.  Our agent is in the process of penning 

contracts.  It was agreed to post the band entertainment schedule. 

 

Victor and Kellie are working on the Friday night events, on the children’s events, and on the possibility of 

having fireworks.  They will report back to us next month. 

 

Discussion of health care 

We will get healthcare options at the February meeting.  Our renewal date is March 1. 

 

Discussion of web developer 

Bids are still coming in.  The Board will award the contract at the February meeting. 

 

Chef / F&B manager. 

The Board has made an offer to the top candidate for the position and he has accepted.  We are just waiting 

until the paperwork is completed before we make the announcement.   

 

Chef met with the Board to discuss plans for the season including opening the restaurant more nights, plans 

for the Pizza Parlor, menus for the different venues, labor pool, possibility of getting interns, plans for the 

different venues, food purveyors, and a  Meet the Chef event. 

. 

Discussion of Bonnet Bucks 

The discussion centered on the use of B.B.  It was agreed that in addition to B.B. being used at all four 

venues ---- restaurant, snack bar, pit grill, pit bar ---- they can also be used for any event that does not 

involve an outside vendor.  For example, they can be used at Italian Night and Irish Night, but not at Wine 

Dinners or Cigar Dinners. 

 

Discussion of Grills 

It was agreed that grilling will be restricted to the oceanside of the boardwalk.  It was also agreed that grills 

must be stored inside the unit without the tank and the tank must be stored in the provided cage. (NOTE: 

At the February 12 Board Meeting, it was further agreed that grills can be used ten feet from the boardwalk 

on the ocean side.) 

 



Discussion of filing with Secretary of State 

The Finance Committee questioned if the filing with the Secretary of State relative to the entity type was 

correct.  After checking with our accountant at Piccirilli & Gilstein, Kevin learned that it is indeed correct. 

 

Discussion of shuttle 

Due to the fact that we plan to rent our own van for shuttle service, concern was expressed relative to the 

fact that the Fire District may rely on income from us to fund their own shuttle service.  On the other hand, 

the Fire District is doing us a huge favor by allowing us to have all our meetings in the Community Center 

free of charge.  Accordingly, it was agreed to make an offer to the Fire District that we would be willing to 

make one stop at the Community Center to pick up residents and deliver them to Kelly Beach on each run. 

 

Discussion of Rule Book 

Some fine points of the rule book were discussed and clarified as Kellie is preparing the rule book for 

printing. 

 

Discussion of Owner Suggestions 

 Email should go to specific person or area              Done 

 Webcam should be operational                Done 

 Menus should be on website         Approved 

 Employees should wear name tags        Approved 

 There should be no smoking in the Pit        Decision pending 

 Saturday guest pass should not be needed if dining in restaurant             Done 

 Summaries should not be posted months after the meeting             Done 

 Eblast to communicate quickly                 Done 

 Should have long time strategic plan              G.M. working on this 

 Construction work should be done by opening day       Approved 

 Bring back fireworks (on barge)                    We are researching 

 Bring back Steve Smith and The Nakeds                 Done 

 There should be no Cranston Day          Approved 

 Heat the pool                    Rejected --- cost prohibitive 

 Put four two-top tables in front of restaurant                 Done 

 Have only one tennis court                      Pending the sewer project 

 Extend pool hours on high guest fees days               Approved 

 Different colored wrist bands for private function guests        Approved 

 Website should have password access         Approved, but we’re not there yet 

 Convert handicapped unisex bathrooms to his and hers           Rejected 

 Mold in bathhouse areas needs to be addressed          Approved 

 Gate Staff needs to be re-trained             Approved 

 Pit hours of operation need to be consistent   G.M.’s judgement call depending on weather 

 Security should check ID on way down to beach             Rejected --- We prefer to control access  

            to property at gate and on borders 

 Each Board Member should be assigned to head a committee            Most are 

 Running needs to be controlled                  Agreed 

  

Attorney’s hourly rate too high           After putting out an RFP, we hired a new attorney. 

               Hourly rate almost cut in half 

 Put solar panels on roof    Rejected ---- the roof cannot support the weight 



 Need security phone number to call after 4pm.             Approved 

 Abandon sewers and go back to septic                Rejected 

 Parking fee should = state beach parking fee               Rejected 

 Use Amber Alert system on phone instead of P.A.              Rejected 

 Halloween on a Saturday                 Rejected 

 Sell ads for Beacon           Under consdieration 

 Use Red / Green flags at Nardolillo lot               Mr. Nardolillo rejected this idea 

Windows should be installed in first floor units north of pool      If those owners all agree to it and 

                   are willing to pay for it, we will 

                   have them installed.   

Tables in the Pit need to be cleaned regularly                  Agreed 

Keep Members Only Days                Agreed --- 7/15 and 8/19 

Info from meetings should go to all owners     We post a summary after each 

                       Board meeting 

Do second Pasta Night on Sundays          Will refer to new F&B Mgr. 

Give parking priority to owners                  Rejected 

Allow owners to call in on Sunday morning to reserve a parking spot             Rejected 

Limit parking to two cars per unit                 Rejected 

Eliminate 1pm music on weekends                       Done 

Lower volume of bands         Agreed 

Umbrellas with liquor motif sends wrong message        Agreed ---- they have been replaced  

Rent tables and chairs to owners    Rejected --- we don’t want to get into the 

       rental business 

Improve the bike rack             Done  

Give an incentive to people who bike or car pool                 Rejected 

Use two trash cans to every one recycle can on the beach        This year there will be a new 

              trash removal system 

Fine parents of miscreants                  Rejected 

Have snack bar daily specials like drink daily specials         Will refer to new F&B Mgr. 

Have a waitress at the Bar             Will refer to new F&B Mgr. 

Form a Standard Operating Procedures Committee                     Under consideration 

Have kids clean under the facility during down time          We already do this   

Have a suggestion box     We used to have one.  Due to the fact that 

       suggestions in such a box are usually 

                    anonymous, we found many a derogatory 

       note filled with expletives. 

Have a professional make whiteboards for lifeguard chairs   Not at this time. 

Eliminate all smoking                                          Decision pending 

Guest passes should be $15 during the week                 Rejected 

Do not allow guest pass refunds                   Rejected 

Parking should be $15 Mon-Thurs, $20 Fri-Sun                 Rejected 

Offer an incentive for employees who stay through Labor Day                                   Refer to G.M. 

Buy all new furniture      We are spending some $15K on 

        deck/pool furniture this year. 

People waiting for orders stand near food that is waiting for pick up Refer to new F&B Mgr. 

Trash barrels on beach need to be emptied more often  We have a new trash removal 

        system this year. 



Bring back original Steak Bomb                       Will refer to new F&B Mgr. 

Equipment drivers should be 17 – 18 years old.                              Agreed 

Gate seems to have too many employees                   Agreed 

All units should have equal assessment                 Rejected 

        The bylaws stipulate a formula 

        by which assessments are to be 

        determined.  Square footage, 

        number of memberships, number 

        of guests are all factors to be 

        considered. 

Guests should not park in our lot on weekends or holidays They are not allowed to park in  

        our lot before 4pm on Sundays 

        or holidays. 

Owners should be able to call ahead and reserve a parking               Rejected 

space within a half hour window 

Consider a valet parking service     We looked into this last summer. 

        The cost was $11K for just the 

        Sundays in July and August 

Make the restaurant function year-round                  This would require a huge financial investment 

           because the building is not insulated and has  

           no heat or even water in the winter. Also, the  

           Sewer Connection Project is designed and in 

           the process of being permitted for seasonal use 

When sensitive information is distributed      Agreed 

at the gate, it should only be given to owners. 

Install a small P.A. system for the snack bar          Under consideration 

Mandate that owners must keep a fire extinguisher in their unit        The extinguishers that we  

               have meet the fire code, but  

               we will put a suggestion in  

               the Beacon. 

 

Respectfully submitted. 

Louise B. Healy, BSBCCA Secretary     


