
 

 

Dear Fellow BSBCCA Owners, 
 
The following summary of the August 5, 2019 Board of Directors’ meeting was approved at the 
meeting of September 9: 
 
President Kevin began by offering congratulations to owners Marlene Bellini and Carol O’Donnell for 
their recent election to the BSFD Council. 
 
Discussion of Treasurer’s Report 
We have $611K in the Capital Reserve Account and $300K in the Sewer Account.  The Capital 
Improvement Balance is $27K.  We are at or under budget on every expense line item.   

Discussion of Vice President’s Report 
The end of the appeal period of the CRMC decision is August 15.  Attorney Ucci has promised that the 
RFP for Phase I of the Sewer Project will be done soon. 
 
Discussion of Sewer Financing Vote 
Vote to approve Sewer Financing is currently 1,282 weighted votes.  In order to get the approval of the 
owners, we need 1,734 weighted votes. Without receiving those needed votes, we will not be able to offer 
financing to the owners.  The Board is inclined to abandon the idea. 
 
Discussion of Entertainment Additions 
We will have a Comedy Show on August 30.  In addition, the band 6 To Midnight will perform from 5pm 
to 8pm on September7. 
 
Discussion of General Manager’s Report 
We are ahead of last season on guest pass sales.  The sale of additional memberships is also up.  The profit 
margins in F&B are ahead of last year. 
 
Open Discussion Session 
An owner suggested that members need to be forced to carry their pass on their person at all times.  She 
suggested that next season we should notify members in the spring that when a member comes up the ramp 
from the beach, s/he will not be allowed access to the pavilion without his / her pass. 
 
An owner suggested that we utilize the roof space that is on the second-floor quadrangle west of the pool 
by creating an “owners only” area with club tables.  It was noted that an engineer would have to inspect the 
area to verify the structural integrity of the roof and to make suggestions for corrections that may need to 
be made.  It was suggested that the owners of the cabanas on that quad should be consulted before any 
action is taken. 
 
An owner noted that tables / umbrellas had been moved from in front of the screened-in units on the main 
deck to the railing facing the ocean.  She noted that folks used to sit at those tables in front of the screened 
in units as they waited for their Bistro reservation.  She was informed that our original intent was to install 
tables / umbrellas along the entire length of the railing.  However, a large space had been left empty at the 
west end of the railing.  Moving the tables from in front of the screened-in cabanas to the railing was a 
correction because so many people love to sit at the railing and enjoy the view. 



 

 

An owner asked where we stand with the contracts for the three employees from the Management Team 
who have a contract.  She suggested that those three contracts should be renewed.  She feared that the 
employees would leave if they don’t get a new contract. 
 
Open Discussion Session ended. 
 
Discussion with the Sewer Committee 
The Sewer Committee was in attendance.  In addition to Bill McGovern, they are John Coletti, Carol 
O’Donnell, Paul Farley, George Monaghan, and Angelo Bellini. 
 
Attorney Steve Ucci is leaving Adler Pollock and Sheehan in two weeks.  Another APS will take over. 
 
Sewer project tasks include --- the hiring of a Project Manager, the laying of the pipe in the road, the 
payment to the Fire District for the easement, the re-paving of the road when it settles,  the construction of 
the plumbing infrastructure, the installation of p traps in units with water service, the installation of the 
grinder pumps at our own pumping station, the installation of the generator, the removal of the septic system 
that services the live-ins, the connection of the infrastructure to our pumping station, the connection of the 
sewer line in the road to our pumping station and to the pumping station at Allagash.. 
 
It was noted that we have three plumbing bids for the work to build the infrastructure for the Sewer Project. 
 
The Sewer Committee left the meeting. 
The Board meeting continued. 
 
Discussion of Owner Only Access to the website 
The web developer explained that the first phase of the owner only access will be exclusively for 
information dissemination.    This phase will be initiated after Labor Day.  In the second phase, owners will 
be able to pay assessments via the website.  It was noted that if assessments are to be paid by credit card, a 
3% surcharge would be required.  The second phase is not in the immediate future. 
 
Discussion of F&B numbers 
Chef reported that we have thus far had 37,000 transactions 
He reported that beverage expense is $7K under budget and that food expense is $25K under. 
He said that pizza sales are better than last season, but still not optimal.   
 
Discussion of Insurance 
Our current consultant will continue in that position.  Mark noted that we want to hire someone to do a 
complete assessment to determine if the $11million coverage is enough in case of a total loss. 
 
Discussion of Kids’ Club 
Attendance has been very low.  Many of our kids are going to the Fire District camp.   
 
Board went into Executive Session at 10:15pm and came out at 11pm. Meeting adjourned at 11pm. 
 
Respectfully submitted, 
Louise B. Healy 
 


