
Dear Fellow BSBCCA Owners, 

The following summary of the November 27, 2018 Budget Meeting was approved at the Board 
meeting of January 14, 2019: 

With approximately 100 owners in attendance representing 71 unit and 194.5 weighted votes, 
there were not enough weighted votes in the room to reject the Proposed 2019 Budget.  
Therefore, the Budget was ratified. 

President Kevin reported that there is $588K in the Capital Reserve Account and there is a 
projected surplus in the 2018 Operating Budget. 

Kevin opened the meeting to questions regarding the Budget. 

An owner notes that in the reporting of the 2018 F&B expenses, there is no number for 
entertainment expenses.  Treasurer Mark explained that the entertainment expenses were taken 
away from the F&B side and moved to the beach club side at the suggestion of our accountants 

This same owner maintained that in 2018 beer costs were at 46% and that the food costs were at 
61%.  He opined that our liquor costs are high --- that we’re either buying wrong or we’re 
pricing wrong or people are stealing.  He opined that we’re losing money with beer costs at 46% 
and food costs at 61%, not enough controls are in place, and perhaps we’re pouring too much. 

Another owner opined that the goal in 2018 was to get members to have confidence in F&B 
again after two horrendous F&B years.  He believes that the goal was accomplished.  He also 
maintained that the Board’s directive has traditionally been to break even in F&B. 

The first owner asked what bartenders get paid.  He maintained that the going rate is $3.89 per 
hour.  He opined that the numbers do not add up, that the numbers indicate that enough money 
was spent to actually have eight bartenders on duty at all time. 

President Kevin offered his apologies that the F&B Manager was not here to respond to his 
questions.  Kevin assured the owner that he would get a written response to all of his questions. 

An owner opined that some budget numbers i.e. utilities, IT, and labor costs are too low.  He 
hopes that we won’t have to have another additional assessment. 

Kevin explained the lower projected utility costs by stating that, as the Deputy Director of the 
Public Utilities Commission, he realized that the beach club qualifies for a different electric rate.  
He switched us to that lower rate, saving tens of thousands of dollars.  Moreover, he reported that 



because of the departure of the Member Services Manager, that position and the position of 
Business Manager were merged. Our Business Manager has demonstrated that she can do both 
jobs as is evidenced by the seamless transition to one position and by the fact that the budget was 
prepared earlier than ever. 

With no further questions / comments regarding the budget, Kevin announced that we 
would move to the second part of the meeting. 

Among the topics discussed with the guidance of our attorney, Steve Ucci, were: 
 The sewer connection project application to CRMC 
 Construction aspects of the project 
 Eventual sewer assessment to be invoiced to the owners 
 Two different options for payment of that eventual sewer assessment 

President Kevin thanked everyone for attending tonight’s meeting.  Moreover, he thanked 
everyone for donating to the Food Bank on the last day of the Season, enabling us to make a 
$1,000 donation in the name of the Beach Club to the Community Food Bank. 

Respectfully submitted, 

Louise B. Healy 
BSBCCA Secretary 

 


