
Dear Fellow BSBCCA Owners, 

 

The following summary of the October 7, 2019 Sewer Project Budget Meeting was approved at 

the meeting of November 4: 

 

With only 123.5 weighted votes in the room, the proposed sewer budget for the first $1 million of 

work was ratified. 

 

President Kevin explained that the sewer committee is comprised of professional i.e. lawyers, 

engineers, people with construction background, people with sewer background. Kevin also 

mentioned that the topic of the sewer project had been discussed in 14 Beacons in the past 14 years 

and in 14 meeting summaries in the past 20 months. 

 

V.P. Bill gave a brief history of the past few years of the project, mentioning that we received an 

easement from the Fire District to lay the sewer line under the causeway, that we overcame a 

movement of a small group of residents who opposed bringing the sewer line down the causeway, 

that we received approval of our application from CRMC following a public hearing, and that our 

engineer and attorney created the RFP that we issued. 

 

An owner also asked for an explanation regarding the tax appeal issue.  He was informed that when 

the Town went to a two-tiered tax rate, we appealed the fact that we are taxed at the commercial 

rate.  When we started discussions with the Town about our sewer project, the Town wanted the 

issue of the tax appeal to be part of the discussion.  We agreed to drop the tax appeal in return for 

the Town’s support of our sewer project.  The appeal has been filed every year, but will be dropped 

once the sewer connection is operational. As part of the agreement, the Town agreed to charge us 

a one-time sewer connection fee of $35,000 instead of charging each unit $3,500. 

 

V.P. Bill explained that we are assessing only for the first $1 million of work instead of assessing 

for the entire cost of the project because the owners did not approve financing the project.  Voting 

has gone on for about 11 months, but the required number of owners (as stipulated in our bylaws) 

did not vote for financing.  Accordingly, we must abandon that idea.  However, in order to ease 

the pain of paying for the sewer project, the Board decided to invoice the total cost in installments.   

 

President Kevin asserted that all expenses will be known and measurable.  He stated that our focus 

right now is to get the sewer pipe in the ground before winter sets in.   

 

An owner asked what the resolution will be regarding the p trap issue.  She specifically referenced 

the fact that p traps have already been installed in some units and that those units have already paid 

for that part of the project.  She expressed concern that those who already paid for the installation 

of the p traps in their unit will be double-charged. 

 

President Kevin assured her that owners will not be double-billed.  

 



An owner asked how many bids were received.  She was informed that we received three bids for 

the independent monitor.  However, only one of the eight companies that received the RFP actually 

bid the job.  We’re happy to report that the one bid we received is from a contractor who has an 

excellent reputation in the industry and with our engineering firm.  

 

An owner asked how the billing process will work.  He was informed that now that the Proposed 

Sewer Budget has been ratified, the invoices will be mailed to the owners within a few days.  They 

will be due within about 30 days on November 15.   

 

The same owner asked what would happen if a unit owner does not pay.  He was informed that the 

owner will be charged 18% annual interest on the un-paid balance.  Then, in the spring, no 

membership passes will be issued on that unit until both the Sewer Assessment and the Annual 

Assessment are paid in full. 

 

An owner asked what would happen if “there is a hiccup” in the construction, what would happen 

if the contractor meets with an un-anticipated problem that would require more money.  He was 

informed that the bill must be paid and that the owners will have to be invoiced for the project in 

its entirety.   

 

President Kevin assured the owners that we will continue to keep the line of communication open 

between the Board and the owners as the project progresses. 

 

Respectfully submitted, 

Louise B. Healy, BSBCCA Secretary 

 

 


