
 

 

Dear Fellow BSBCC Owners, 
 
The following summary of the January 14, 2019 Board of Directors’ meeting was approved at the 
meeting of February 18: 
 
Treasurer’s Report 
Treasurer Mark reported that we had an early Budget Meeting in order to avoid borrowing from 
the Capital Reserve in order to pay our January / February expenses because this is no longer 
allowed by IRS.  He further reported that in 2018 we had an operating surplus due to several 
factors:  1.) interest earned  2.) good budget management  3.) underspending in some categories of 
the budget.  He also stated that we have to spend that surplus in 2019 or it will be taxable. 
 
General Manager’s Report 
G.M. Mike reported that 

the front gate is being changed from a chain link fence to something more esthetically 
pleasing 

the two main entrance stairways will each have a center railing  
all the sand in the pit is being removed and replaced with pavers with the hope that it will 

drastically reduce the amount of sand that is dragged into the pool  
the ramp into the pit has been removed and will be replaced with a ramp that is parallel to 

the office deck 
demolition has occurred of five feet of the pool deck around the perimeter of the pool in 

order to access and repair piping 
demolition has occurred of the first-floor bathrooms between the horseshoe and the square 

and also of the bathrooms in the Zephyr aisle (the aisle which is directly east of the Pizza Bar) and 
these bathrooms will be updated 

a center counter in the kitchen is being built in order to create greater efficiency 
a new POS system has been purchased for F&B after several bids were received 
a new kiosk will be installed in the Snack / Pizza Bar so that members can use this terminal 

to order food and to pay (using bonnet bucks or a credit card) in an effort to expedite ordering. 
G.M. Mike stated that these new technological improvements were facilitated by the 2017 Capital 
Improvement Project to replace all of the wiring under the building ad to encase it in conduit. 
 
Open Discussion Session 

 Topics discussed were:  
  Walkway request to disseminate information via BSBC email capabilities 
  Sewer Project vis-à-vis Walkway Project 
  Sewer Project permitting process 
  Sewer Project bid process 
 
Open Discussion Session ended 
POS system.  The purchase came in right on budget.  We are currently in the process of setting up 
installation.  It will be completely in place by the beginning of April so that we can then move to 
employee training.   



 

 

 
Restaurant Reservations.  We will be using Table Up.  An issue last season was that everyone 
wanted a 6pm reservation.  Table Up will not allow over-booking ------ when a time slot is filled, 
it will move the diner to another time slot.    
 
There was a lengthy discussion about the fact that reservation no-shows were a significant problem 
last season.  Ideas floated were:  1.)  Should we require a unit number?  2.)  Should we prohibit 
that unit from future reservations after a no-show?  3.)  Should we institute a fine to the unit for a 
no-show?  4.)  Should we limit reservations to owners only?  5.)  Will Table Up be able to 
accommodate this?  Chef will report back next month with ideas for reservations and/or fines for 
no shows 
 
Restaurant Walk-ins.  Last season, the restaurant could not accommodate walk-ins on Thursdays, 
Fridays, or Saturdays.  Walk-ins had to be turned away. This year we will have a Communal Table 
which will be an extension of the Bar and which will seat up to 16.  The Communal Table will be 
for walk-ins. 
 
Restaurant hours.  This year, the restaurant will open at 5:30.  The last reservation will be at 8:30.  
The Snack Bar will close at 5pm in order to accommodate the restaurant opening. 
 
Pizza.  The consensus of the Board was that more emphasis should be placed on the sale of pizza.  
The Board prefers longer hours.  Chef said that the Pizza Bar could be kept open later even though 
the Snack Bar will have to close at 5pm.  Mark suggested a larger pizza or a multi-pizza price. It 
was also suggested that pizza should be available at the Pit Grill and even perhaps at the Pit Bar 
with a runner.  Chef will report back next month with ideas to increase pizza revenue. 
 
New Menus.  Chef reported that the menus are 80% done with a combination of old items and 
new items.  Chef will bring the new menus to a future meeting, hopefully the next. 
 
Tuesdays.  The restaurant will definitely be opened on Tuesday too.   
 

Pit Grill in September.  Chef is planning to keep the Pit Grill open every weekend in September. 

Snack Bar chairs.  Facilities Mike stated that the chair bottoms were scratching the floor and 
rusting onto the floor.  New chairs are being purchased. 
 
Noise abatement in the restaurant.  A professional came to the Beach Club just today to see the 
venue.   The person has done noise abatement in various local restaurants including the Galilee 
beach club restaurant.  We will get a proposal and a bid soon.  Another company declined to bid, 
saying they could not get it done in time for opening.   
Uniform tables and umbrellas.  The Board repeated its desire to have uniform tables and chairs 
at least on the portion of the main deck that is directly south of the Pit.  Discussion centered on the 
fact that the umbrella stands would have to be stationary, secured to the deck.  There was a question 
whether the umbrellas would have to be stationary also or if they could be brought in every night.  



 

 

Facilities Mike will bring his recommendation to the next Board meeting. As an aside, G.M. Mike 
noted that there will be tables with umbrellas throughout the newly paved area in the Pit. 
 
Cedar Impressions siding on the gate shacks.  Facilities Mike and his crew will do this in season 
 
Cedar Impressions siding on the front of the pavilion.  More research needs to be done.  
Facilities Mike will report back at the next meeting. 
 
Gate.  Facilities Mike presented a rendering of what the new gate might look like.  The Board 
made a suggestion that the BSBC be more prominently displayed.   Facilities Mike will talk to the 
designer / fabricator and will report back to the Board at the next meeting. 
 
Members Only Days.  There was a lengthy discussion regarding whether or not we should 
continue Member Only Days. It was agreed that some owners like them and some don’t.  It must 
be noted that a major factor is that we lose significant income on Member Only Days, as much as 
$11K per day.  It was agreed to eliminate Members Only Days this season. 
 
Guest Pass refunds.  There was a lengthy discussion regarding refunds.  It was noted that some 
2800 guest passes were returned in 2018.  It was also noted that it is very difficult to adhere to the 
budget when there are so many returns at the end of the season.  It was also noted that owners 
should not buy guest passes in bulk, that if they buy only what they need at any particular time 
they will not be negatively impacted.  It was agreed that guest passes will not be refundable. 
 
Parking stickers.  It was noted that we need tighter control of the parking stickers.  It was agreed 
that they will not be mailed, that they must be picked up in person, and that they must be affixed 
to the vehicle by our staff. 
 
Cabana kids.  The cabana kid program will be returning this season.  We already have three 
college sophomores interested in the job.  Cabana kids will be on duty every Friday, Saturday, and 
Sunday as well as daily during the first month in order to help with opening units.     

The Board went into Executive Session at 9:30 and came out at 10pm. 

Meeting adjourned at 10pm. 

Respectfully submitted, 
Louise B. Healy, BSBCC Secretary 
 


