
Dear Fellow BSBCCA Owners, 

The following summary of the October 9, 2018 Board of Directors’ Meeting was approved at the meeting 
of November 13: 

Treasurer’s Report 
Treasurer Mark reported that the Capital Reserve Account has a balance of $575K and the Sewer Account 
has a balance of $279K.  He reported that as of September 30, 2018, the Sweep Account had a 
balance of $219, 821.56, the Operating Account had a balance of $135,453.95 and F&B Account 
had a balance of $33,075.02. Total cash on hand $388,380.53.  He stated that all of the funds from 
the 2018 Capital Improvement Assessment will be spent on remaining 2018 Capital Improvement projects 
before the end of 2018.  

Manager’s Report 
In G.M. Mike R’s absence, this report was given by Assistant Manager Mike K. 

Facilities Mike B. is preparing for the contractor to finish the roofing project.   

Mike K. reported that we will be able to process registrations / memberships as early as December.   

He reported that the closing of the facility is well under way:  the boardwalks have been removed and 
stored, the furniture has been washed and stored in the storage containers, the winterization (turning off 
the water) of the horseshoe and the square has been completed, the pool has been drained, the process to 
close down the F&B venues is moving forward. 

The Pit Grill tent will be washed when it comes down.  The Pit tent will probably be given to the awning 
company to power wash and to heat seal any pin holes 

Chef Kevin has already spoken with three companies to get bids and capability comparisons for the 
replacement of the POS system.  He believes that the system that we purchase will hold us for the next ten 
years.   

President Kevin noted that we want to have an early Budget Meeting so that we can start receiving 
assessments earlier than in prior years.  This will necessitate that the Board focus its attention to 
approving the Proposed Budget earlier than previously done.  This will require more meetings than usual; 
accordingly, the Board will set time aside for a Technical Session to work on the budget. 

Open Discussion Session  

An owner with 35 years of experience in the roofing industry objected to the way that the roofing project 
is being done. He suggested a change to the manner in which the roofing and the prep for the roofing is 
being done.  After a lengthy discussion of the specifics of this owner’s objections, President Kevin 
assured him that his suggested changes will be researched, that the Narragansett Building Inspector as 
well as the State Building Inspector will be consulted, and that we will be sure that the project is code 
compliant. 

An owner and member of the Nominating Committee objected to last year’s Nom Comm Chair assuming 
responsibility to set the date of their first meeting.  President Kevin stated that someone has to assume 



that responsibility and that it only makes sense that it be the previous Chair.  This owner especially 
objected because she cannot attend that first meeting. 

Another Nom Comm member stated that the most members were available on the date that the Chair 
chose.   Still another Nom Comm member opined that not everyone can attend every meeting.  The 
original owner suggested that the office should set the date of the first meeting as used to be the case.  A 
fourth Nom Comm member suggested that someone from the Nom Comm should just step forward and 
take on the responsibility of setting the date of the first meeting.  Secretary Louise opined that that is 
exactly what happened. 

After 40 minutes of discussion, Kevin stated that the discussion had to close because we had to move on 
to working on the budget.  At that point, the original owner resigned from the Nominating Committee. 
President Kevin stated that he hoped that she would reconsider. 

An owner asked for a sewer update.  Kevin reported that we will be having a meeting on November 27 to 
discuss how we will raise the needed funds to pay for the project.  He stated that the Board is hoping to 
offer financing to the owners.  He also stated that the owners would be given a choice of paying their 
share up front or of financing their share.  Treasurer Mark reported that he has been in contact with three 
financial institutions that regularly finance condominium projects.  Thus far, we have an estimate of 
$1.5million, but that does not include all the plumbing that must be done to build the infrastructure at the 
facility, does not include the removal of the leach field behind the horseshoe, does not include the 
purchase and installation of a generator, does not include repaving of affected areas of the parking lot, 
does not include the relocation and/or rebuilding of the tennis court.  Kevin stated that we are trying to get 
ahead of the project so that we could have all of the financing in place before the project begins. 

This owner also asked if we have been given approval from CRMC.  Not yet. 

An owner praised the food service, saying that the food and service in the restaurant was fantastic.  He 
also thanked the Board for its accessibility. 

President Kevin thanked Chef Kevin for a job well done, adding that Chef Kevin dedicated his life to the 
beach club all summer. 

Discussion of foreclosure 
A unit has missed the June 1, 2017 assessment due date and also the 2018 assessment due date. The 
owner has been notified of the outstanding balance three times. The Board agreed to give the matter to 
our attorney in order to begin foreclosure proceedings. 

Open Discussion Session ended 

Discussion of Proposed Budget 
The Board continued its line by line discussion of the budget for the next three hours, focusing on Capital 
Improvements and Food and Beverage. 

Respectfully submitted, 

Louise B. Healy, BSBCCA Secretary


