
Dear Fellow BSBCCA Owners, 

 

The following summary of the November 13, 2017 Board of Directors Meeting was approved at 

the meeting of December 4: 

 

There were no owners present for an Open Discussion Session. 

 

Discussion of meeting dates. 

Next meeting will be on Dec 4.  Then meetings will move to the second Monday of the month for 

January through May ---- all at 6pm at the BSFD Community Center.  It was agreed to hold the 

annual Budget Meeting on Thursday, January 4 at 7pm at the BSFD CC. 

 

Discussion of Smoking Survey 

A smoking survey was discussed as were amendments to specify that the survey is non-binding. 

The purpose of the survey is to get the temperature of the owners vis-à-vis smoking at the Pit Bar.  

It was approved by a vote of 4 to 3 to mail the survey to the owners inside the budget packet. 

 

Discussion of General Manager’s Report 

Regarding closing the facility: 

 All plumbing has been winterized, including protecting the system with antifreeze, labeling 

each shutoff to identify the unit source, and repairing/replacing compromised valves and 

connections.  This will enable more efficient spring openings and fall closings in the future. Unlike 

in previous years, this task was completed by our staff under the direction of Mike Boscia; 

accordingly, we now have a more complete understanding of the entire system in preparation for 

the sewer connection. 

 Awnings are in the final stages of removal and storage.  Unlike in previous years, this task 

was completed by our staff under the direction of Mike Boscia. 

 Pit Bar has been winterized and sealed with plastic wrapping. 

 Second level plastic wrapping and strapping is currently being implemented with 

completion expected by Thanksgiving. 

 Pool winterization is complete. 

 Kitchen has been closed and cleaned including notifying vendors for product return and 

credits. 

 All tables / chairs have been cleaned and stored.  Lounges in need of new sleeves are stored 

separately.   

 Live-ins are in process of being boarded up and secured. 

 All boardwalks have been removed and stored 

 Outside cooking and cooling equipment has been cleaned and moved indoors 

Regarding storm damage: 

 Some minor cabana damage to cabinets and water cleanup in some units. 

 There is a priority need to repair / replace trim and flashing to divert water and windswept 

rains from penetrating exposed areas.  This is scheduled to be completed this off-season. 



 We have indentified significant roof damage on east side from the storm.  This is part of 

an insurance claim.  There is also roof damage on the north side east of the office.  And there is 

some awning damage. 

 A significant amount of sand was pushed into Pit and parking lot from the storm.  This has 

been concentrated into one area and will be cleaned up in the spring. 

 Beach erosion was significant as a result of the storm.  This will be re-assessed after winter 

storms. 

 

Discussion of legal services. 

Although the RFP had been sent to five legal firms (including the one which currently represents 

us), only two replied.  At one law firm, we would be assigned three attorneys with expertise in 

labor and employment law, with banking and transactional matters, with estate planning, with 

mergers and acquisitions, with foreclosures, with wills and trusts  At the second law firm, we 

would be assigned one lawyer who works with condo matters including governance issues, 

document amendments, election proceedings, rule enforcement and we would have access to 

another lawyer who is considered to be an expert in RI condominium law.  The entire firm’s focus 

is condo law.  In addition, the firm has a growing loan service which is helpful to condo 

associations seeking loans for their capital projects. 

 

The Board agreed by a unanimous vote to hire the law firm of Goodman Shapiro and Lombardi as 

our legal counsel because of their focus on and expertise in condominium law.  It should be noted 

that this move will result in a 40% reduction in the hourly rate. 

 

Discussion of positions to be filled 

Chef / F&B Manager --- It was agreed that after two bad F&B years, we simply cannot 

have a third bad year.  It was also suggested that we will fail again if we try to replicate David 

Field’s model as we did the past two years.  David’s model worked because of him, because of the 

fact that he was intensely dedicated to the task, because of his work ethic.  It will be difficult to 

find someone to emulate him.  It was agreed that as soon as the work on the 2018 budget is 

completed, our first order of business will be to find a new F&B Manager.  We are already 

networking to try to find one.  The position will be posted soon. 

Webmaster ---- In order to comply with our bidding policy, this service will be put out to 

bid.  We are looking for someone to do all the postings onto our website.   

 

Discussion of Proposed Operating Budget with Finance Committee 

Some highlights included: 

1. It is projected that the Barba CFO expense will be $70K in 2017 

2. When asked, Jenn Higbee stated that she can do about 80% of what Joe does for the 

Beach Club.  The F.C. recommended that she pick up most of the tasks performed by 

Joe Schrader beginning January 1, 2018.  The consensus of the Board was that Jenn 

should learn the other tasks so that we can wean ourselves away from Joe Schrader 

completely. 



3. It must be noted that Joe Schrader was doing more than financial services for us.  He 

was also working on implementing the TAI software.  The TAI software was designed 

for a club such as ours, but was instead designed for a county club.  Having said that, 

former Board Member Jenn Braica felt that it was the best for us. 

4. Health insurance renews on March 1, 2018.  In view of the fact that the three contracts 

specify that the employee will pay 10% co-share of the healthcare premium, that will 

be extended to all employees. 

5. G.M. Mike recommended combining Gate Staff and Security so that the gate becomes 

one of the posts for Security.  The Board concurred.  The combined expense is $109K 

6. The Finance Committee recommended eliminating Jenn Braica’s position and re-

assigning the duties will fall to the Member Services Manager.  The Board concurred. 

7. The F.C. recommended closing the Game Room due to low income and to change the 

space into a pizza parlor. 

8. The F.C. recommended developing a new model for the Logo Loft so that it is operated 

as a profit center and so that the number of hours the store is open be limited.  The F.C. 

also recommended that the store’s operation be assigned to the Member Services Mgr. 

9. The F.C. recommended decreasing the line item for landscaping by 20% 

10. The F.C. recommended put the trash hauling out to bid when the contract expires 

11. The F.C. recommended increasing the guest fees to a base of $9. 

12. The F.C. recommended eliminating cash parking transactions at the gate 

 

The Board went into Executive Session to discuss salaries at 10:30pm and came out at 11:30pm. 

 

Board Meeting adjourned at 11:30pm 

 

Respectfully submitted, 

Louise B. Healy, BSBCCA Secretary 

 

 

 


