
Dear Fellow BSBCCA Owners, 

 

The following summary of the August 7, 2017 Board Meeting was approved at the August 20 meeting: 

Open Discussion Session 

Discussion of the lift project 

Based on the three bids that we have received, Facilities Manager Mike Boscia estimates that the cost of 

installing one lift will be about $46K which includes the purchase of the lift, the driving of the piles, and 

the purchase of the materials to build the room to house the lift itself.  This is a much-reduced price from 

the $68K that the previous Board included in the 2017 Capital Improvements Budget for this project. 

 

Discussion of the sewer connection project 

President Kevin reported that he had asked the attorney / engineer for a spreadsheet which would account 

for everything that has been done thus far vis-à-vis the sewer connection project.  He has received that 

report and had hoped to condense it for the owners, but it just too lengthy to condense.  Accordingly, any 

owner who would like the report may contact the office and it will be sent. 

 

Discussion of parking 

The Board reported that we have actively been working on the issue, getting bids for a better shuttle vehicle 

and for valet parking.  In addition, the Chair of the Bylaws Committee explained that the bylaws committee 

will make its own suggestion to the Board regarding parking. 

 

In response to a question as to whether or not additional memberships could be further reduced in order to 

address parking, Treasurer Mark stated that those additional memberships are a significant revenue source 

and those funds would have to be found elsewhere if the additional memberships were to be eliminated. 

 

Discussion of cost-saving measures 

In response to a suggestion that afternoon entertainment be cut, Kevin stated that contracts have been signed 

for this season, but that it is a possibility for next season. 

 

Treasurer Mark reported that the Board and Management had a three-hour meeting last Sunday (July 30) 

regarding finances.  Based on the results of that meeting, we made some difficult decisions.  We will meet 

again right after Labor Day.  The Food Service is tracking slightly ahead of last year with regards to alcohol 

sales but a little behind last year with regards to food sales.  Considering that the weather this summer has 

been very rainy, we would have been significantly ahead of last year if the weather had cooperated. 

 

Discussion of polling the owners 

Kevin stated that we will poll the owners soon about smoking and we could also poll them about the music.   

 

Discussion of food service 

It was suggested that if someone gets a bad meal, they should tell the manager right away.  By the time we 

hear it at a Board meeting, it’s too late.  No one should accept a bad meal. 

 

Owner Comments: 

1.) An owner asked when are the owners going to get priority for parking.  

2.)  An owner asked if the “below the line memberships” could be reduced again or even eliminated. 

3.) An owner stated that we just have to face the fact that there are not enough parking spaces. 

4.) An owner suggested restricting parking passes to two per unit. 



5.) An owner suggested that the bike rack be improved in an effort to alleviate the parking situation. 

He suggested that we need a behavioral change. 

6.) An owner suggested that we have an incentive for people who carpool or who bike ride. 

7.) An owner suggested cutting the afternoon music as a cost saver.  

8.)  An owner suggested doing the smoking /music survey out of the office thereby eliminating postage 

9.)  An owner complained about a grilled cheese that was not grilled but that was made in the 

microwave and about greasy clam cakes. 

10.)   An owner stated that the food in the restaurant is very good and that owners need to support it. 

11.)   An owner opined that the umbrellas with liquor logos are tacky and send the wrong message. 

12.)   An owner asked why we are paying time and a half on Sundays. 

Open Discussion Session ended. 

Discussion of tax appeal 

The tax appeal will be filed again soon as it must be filed within 90 days of the tax bills going out.   

 

Discussion of the lift project 

G.M. Mike reported that the bids for the lift are all very close.  He stated that the second highest bidder 

came back with an unsolicited price reduction.  He further stated that this particular bidder is willing to be 

involved in the process.  He also stated that there would be about a $5K savings if we drive the piles for 

both lifts at the same time.  The Board received the bids as well as written information about the various 

lifts.  The Board will vote on the lift project after the next financial meeting in September. 

 

Discussion of events 

Events are taking shape.  A Cigar Night is tentatively scheduled for Aug 28 with Whaler working with us.  

It will take place in the pit.  A beer dinner is in discussion with Whaler.  The date will be set tomorrow.  A 

Hawaiian Night is scheduled with Chef Jon doing the cooking; the entertainment is not yet established.  A 

Food Truck event was discussed similar to the one that is held at the Narragansett Town Beach on 

Wednesday nights.  However, it was revealed that getting a liquor license for the event could potentially be 

an issue because our liquor license only allows us to serve alcohol in the dining room and in the Pit. A 

tailgate party and an Octoberfest are also in the planning stages. 

 

Discussion of strategic plan 

The facility will be evaluated in order to develop a five-year strategic plan.  The process of this evaluation 

will begin on August 11 with Mike Boscia, Mike Kelleher, and G.M. Mike conducting the evaluation.   

 

Discussion of umbrellas 

The Board agreed that the umbrellas with liquor company logos are not appropriate and will be replaced. 

 

Discussion of General Manager’s Report 

The facility will be open every day during the month of September with the restaurant open during its usual 

hours.  The facility will remain open weekends only during the month of October.  Our crew will start to 

close the facility during the month of October starting with the perimeter of the facility and working their 

way in.  After the units, the Pit will be closed.  The restaurant and the restrooms will be the last to be closed.  

Therefore, access to units cannot be guaranteed after October 1st.   

 

Respectfully submitted, 

Louise B. Healy, BSBCCA Secretary 


